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Factori ce au influentat evolutia abordarii In
masurarea sigurantei

Managementul protectiei sanatatii si sigurantei muncitorilor



26 aprilie 1986, Chernobyl




Factori ce au influentat evolutia abordarii In
masurarea sigurantei

Managementul protectiei sanatatii si sigurantei muncitorilor

Pierderea increderei publicului in siguranta unei industrii



Three Mile Island




Factori ce au influentat evolutia abordarii In
masurarea sigurantei

Managementul protectiei sanatatii si sigurantei muncitorilor
Pierderea increderei publicului in siguranta unei industrii

Masurarea sigurantei ar trebui evaluata in comparatie cu asteptarile, NU cu cerintele autoritatilor
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In general managementul sigurantei evolueaza si
societatea invata mai mult

STANDARD
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Dar rata de iImbunatatire nu este constanta
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Box 3.3: Elements of a safety management

system

» A safety policy.

«  Organisational arrangements to support safety.
This requires the organisation, supervision,

recruitment and training of staff to support the
S M S ( Safety safety policy and processes.

M ana g emen t « A safety plan. Standards and processes for safety,
including using risk assessment.
SySte m) « A means of measuring safety performance.

Processes and data are required in order to

monitor current and past safety performance.

“O abord izata tionarii oy .
apordareorganizata a gestionartt * A means of reviewing safety performance. This

requires the assessment of safety performance
against the safety objectives. This may involve
processes such as incident investigation, safety
surveys, audits and reviews.

responsabilitatile, politicile « A feedback loop to improve safety performance.
Mechanisms to ensure that any lessons learnt or
improvements needed are properly accounted for
and communicated to all relevant staff.

sigurantei, inclusiv structurile

organizatorice necesare,

si procedurile”



Manualul de management al sigurantei in
Organizatia Civila a Aviatiel

Indicatori reactivi (evaluari de siguranta, audituri, raportarea incidentelor si investigatii)

Indicatori proactivi (evaluarea potentiala a riscurilor)



Safety Management System

Masurarea asteptarilor privind proiectarea sistemului

l

Indicatori mai rafinati decat masurile elaborate pentru a satisface cerintele autoritatii de reglementare



Concluzii

Abordarea pe care alte industrii au adoptat-o privind analiza datelor de raportare a incidentelor este mult
mai evoluata decat in domeniul medical.

Masurare si monitorizarea sigurantei in alte industrii a evoluat considerabil in timp, astfel incat sa
cuprindaindicatori de “intarziere” si de varf, examinarea mai multor fatete ale sigurantei si utilizarea
diverselor metode de evaluare si masurare.

Instrumentele, tehnicile si metodele specifice ale altor industrii nu se pot transfera intotdeauna cu
usurinta in domeniul medical.



